CAR MASTERS

Maintenance strategies

LO_Principles of Total Productive Maintenance_01

Knowing the maintenance strategies in production.

FO_Principles of Total Productive Maintenance_01

You know the basics of

FO_Principles of Total Productive 02 You can describe strategies.
FO_Principles of Total Productive 03 You know the economic import
FO_Principles of Total Productive 04 You are able to describe tvpical weak points.

Basics of TPM LO_Principles of Total Productive 02 Knowing the most important basics of TPM. FO_Principles of Total Productive 05 You know the 8 pillars concept of TPM..
FO_Principles of Total Productive 06 You can name the goals of TPM.
FO_Principles of Total Productive 07 You know the 55 method.

Delegation of emplovees LO_Principles of Total Productive 03 Knowing the most important basics of people under TPM. FO_Principles of Total Productive 08 You can introduce the concept of TPM to emplovees.
FO_Principles of Total Productive 09 You know how to delegate emplovees.

FO_Principles of Total Productive Maintenance 10

You know the concept of autonomous maintenance.

2. Production process basics

Work and process planning

LO_Production process basics_01

Knowledge of the most important methods and instruments of work and process planning.

FO_Production process basics_01

You are able to describe some planning strategies and planning methods.

FO_Production process basics 02

You can exolain coding and numbering.

FO_Production process basics 03

You know the tasks of scheduling.

FO_Production process basics 04

You know how the lead time is made up.

Resource planning

LO_Production process basics 02

Knowledge of the most important terms of caacitv and materials

FO_Production process basics 05

You know methods of material planning.

FO_Production process basics 06

You know the obiectives of caacity

FO_Production process basics 07

You can exolain material ol

FO_Production process basics 08

lanning.
You know the basics of working and operating time

Princioles of Lean Production

LO_Production process basics 03

Knowing how production factors from all areas of the comoan should be used

and efficientl.

FO_Production brocess basics 09

You know the basic orincinles of Lean Production.

FO_Production process basics 10

You know which tools are used in Lean Production.

FO_Production process basics 11

You are familiar with the value chain.

FO_Production process basics 12

You know how to reduce waste.

FO_Production process basics 13

You know how the KANBAN svstem works.

3. Qualitv control methods

Basics of aualitv planning

LO_Qualitv control methods 01

Knowing what aualitv planning means.

FO_Quality control methods 01

You know what qualitv olanning involves.

FO_Quality control methods 02

You can name the levels of auality planning.

FO_Quality control methods 03

You know auality

[Aims and benefits 10 Quality control methods 02 Knowing what the aims and benefits of auality reoresent. FO_Quality control methods 04 You can describe internal advantages of auality svstems.
FO_Quality control methods 05 You can describe external advantages of auality svstems
FO_Quality control methods 06 You know the obiectives of a auality svstem.
Improvement L0_Quality control methods_03 Knowing what the possibilt for and FO_Quality control methods_07 You know CIP and can describe the approaches.
FO_Quality control methods 08 You can name the phases of CPI.
FO_Quality control methods 09 You know the difference between CIP and Kaizen.
Quality tools LO Quality control methods 04 Knowing different qualitv tools FO_Quality control methods 10 You know what the Ishikawa diagram is and where it is used.

FO_Quality control methods 11

You can explain the 5-Why method.

FO_Quality control methods 12

You can explain the Poka-Yoke method and state its obiectives.

FO_Quality control methods 13

You can exolain the 8D method.

Digital security LO Digital o1 Knowing the basis of digital securitv. You understand basic of data security.
You understand the terms cvbercrime and hacking
You are able to recognise malicious and unsolicited emails.
You know measures to physically secure computers and mobile devices.
Basics of Microsoft Excel 02 Knowing the basics of using Microsoft Excel. You know important and statistical functions of Excel.
You are able to visualise the data adequatelv.
You are able to create a pivot table.
You know filters and data analvsis tools.
Basics of Zoom and Teams 03 Knowing the most common online tools work. You know the most important functions of ZOOM and teams.
You know the most important manners in the digital space.
Basic rules for LO Digital 04 Knowing the basic rules for You know basic techniques.
You know how to desien content in an appropriate wav.
5. Economic and isational knowledge Business basics LO_Economic and knowledge 01 Knowine the basics of finance and economics and the within the comoan. knowledge 01 You know the sub-areas of accountine.
knowledge 02 You know the orincinles and tasks of controlline.
knowledge 03 You can define the terms income and expenses.
knowledge 04 You can define the term costs.
Staff planning LO_Economic and knowledge 02 Knowing the planning staff and enforcing the company's stratev. FO_Economic and isational knowledge 05 You can name the obiectives of human resource planning.
FO_Economic and isational knowledge 06 You can define qualitative human resource planning and describe the procedure in qualitative human resource planning
FO_Economic and isational knowledge 07 You can define the terms pavment svstem and i
Labour law basics LO_Economic and knowledee 03 Knowing the most important European basics concerning labour law. FO E ic and knowledge 08 You know the European minimum of working conditions.
FO E ic and knowledge 09 You know the EU regulations to improve workdlife balance:
FO_Economic and organisational knowledge 10 You know what questions thev are allowed to ask during a iob interview.
6. Professior Theories of LO_Professional o1 Knowing about theories and how to deal with them in evervdav lfe. FO_Professional 1 You understand how i structured,
FO_Professional 2 You can exolain how i ke to the sender-receiver model.
FO_Professional H You know possible reasons for
FO_Professional 7] You can explain which goals can be pursued with questioning techniaues.
Conflict LO _Professional 02 Knowing about conflict and how conflicts can be resolved FO_Professional 5 You can explain when a conflict exists and what the basic
FO_Professional 6 You can name the basic of an escalation.
FO_Professional 7 You know the basic patterns of conflict resolution
FO_Professional 8 You know potential subiects of dispute which can further lead to conflicts.
FO_Professional 9 You know tools for difficult ion situations
Effective team meeting LO_Professional 03 Knowing about techniques and how to apply them in meetings. FO_Professional 10 You can exolain possible meeting obiectives
FO_Professional communication 11 You know the rules of meeting preparation.
7. Basics robotics LO Nen o1 Knowing what the basics of robotics look like. FO Nex 01 You have an overview of human-rob
FO Ne: 02 You know the advantages and limitations of hus b
FO Neu 03 You can name different robot languages.
Supplv-Chai (scM) LO Nen 02 Knowing_how Supply-Chain orks. FO Ne: 04 You are able to describe the goals and functions of SCM.
FO Neu 05 You know what SCM strategies are.
FO Neu 06 You know the most important kev figures for optimising the supolv chain.
brocesses LO Nen 03 Knowing what additive manufacturing processes are. FO Ne: 07 You can describe different and materials of 3D printing
FO_New technologies 08 You know the basic 3D production process.
and green skills E-Mobility and L0 nd green skills 01 Knowing e-mobility in the automotive sector and the risks. FO_Envi nd green skills 01 You know the basics of drive concents.
FO_Envi nd green skills 02 You know the risks of new drive
Green skills in the production 0 nd green skills 02 Knowing the basic elements of climate change and the green skills that are important in production. FO_Envi nd green skills 03 You know the current state of science on climate change.
FO_Envi nd green skills 04 You are able to describe what business can contribute to a sustainable
FO_Envi nd green skills 05 You are able to describe methods to implement sustainable culture.
Ressource Lo nd green skills 03 Knowing how to deal with the resources that have been created. FO_Envi nd green skills 06 You know the principle of the circular economv.
FO_Envi nd green skills 07 You know measures to avoid waste.
FO_Environment and green skills 08 You know how to deal with solid and liquid waste.
9. Health promotion and risk prevention t the worknlace LO_Health promotion and risk prevention 01 Knowing what is important in ergonomic workplace design. FO_Health promotion and risk prevention 01 You can describe the basic principles of ergonomics.

FO_Health promotion and risk prevention 02

You know health-promoting behaviour.

Mental health LO_Health promotion and risk prevention 02 Knowing the mental health and stresses associated with it. FO_Health promotion and risk prevention 03 You can describe what mental stress is.
FO_Health promotion and risk prevention 04 You know the most important of different ical sty h as burnout or depression.
FO_Health promotion and risk prevention 05 You know the possibilities and limits in dealing with affected emplovees.

safety

5

Health promotion and risk prevention 03

Knowing the aspects of safetv in production.

FO_Health promotion and risk prevention 06

You can describe the EU legislation on safetv and health at work.

FO_Health promotion and risk prevention 07

You know methods to detect risks in the company.

FO_Health promotion and risk prevention 08

You can describe the resulting measures.

10. The leadership role of masters Leadership LO The leadership role of masters 01 Knowing how to lead their emplovees successfull FO_The leadership role of masters 01 You can define the term leadership stvle and list of leaders.
FO_The leadership role of masters 02 You can name the tasks of emplovee leadershi.
FO_The leadership role of masters 03 You can describe the stvle of leadership.
FO_The leadership role of masters 04 You can describe the democratic stvle of leadership.
FO_The leadership role of masters 05 You can define the term leadership concept.
Teamwork LO_The leadership role of masters 02 Knowing how to behave as a leader in a team. FO_The leadership role of masters 06 You can exolain in which field of tension the leadership finds itself.
hi

FO_The leadership role of masters 07

You know the basic pillars of successful leadership.

FO_The leadership role of masters 08

You can indicate how the team leadership must act in case of a disruption of the team processes.

FO_The leadership role of masters 09

You know the definition of a team role.

FO_The leadership role of masters 10

You can present different that have a motivating effect on the emplovee.

Generation management

LO_The leadership role of masters_03

Knowing to work in a multigenerational mix and the changes in old age.

FO_The leadership role of masters_11

You know the characteristics of ageing-appropriate work design.

FO_The leadership role of masters 12

You can describe the changes in the course of working life.

FO_The leadership role of masters 1

You know in which form age can influence the ability to work.

FO_The leadership role of masters 14

You are able to describe the possibilities of behavioural prevention of work in old age.

Diversity and inclusion

LO_The leadership role of masters 04

Knowing to work with people of different and sexual orientations.

FO_The leadership role of masters 15

You can exolain the term gender.

FO_The leadership role of masters 16

You are able to explain the relationship between language and realitv and can use this to give arguments for gender-sensitive language.

FO_The leadership role of masters 1

You can make state t the connection between social role models and our identitv.

FO_The leadership role of masters 18

You are aware that the uneaual treatment of men and women is not onlv based on biological but rather on social factors.

FO_The leadership role of masters 19

You know what is Intercultural diversity and can effectivelv support cultural diversity. promote




